CEDAR LAKE
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Cedar Lake Association General Membership Meeting
Saturday July 4, 2026 @ 9:00 am

Greenbush Township Hall
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Agenda

Call to Order
Pledge of Allegiance
Adoption of the Agenda
Introduction of Board of Directors for 2026/2027
Approval of 2026/2027 Budget
Board Meeting Minutes Summary
Treasury and Membership Summary
New Business
 Lake Treatment / Water Levels - Rex Vaughn
« Guest Speaker - Mitch Davis LSPOA
« Opportunities and Ideas
« Open Anouncements
Closing Comments
Adjournment



2026/27 Board Members (1-Year Term Remaining)

« Officers
« President - Greg Weyhing - WMP/Budget/Governance
* Vice President - Frank Kramarz - Projects
 Secretary - Donna Teller - Record Keeper

 Treasurer/Membership — Rose Butkovich -
. Money/People/Accounting

« Board Members
 Ron Garbinski - Newsletter/Facebook/Website
« Bob Ceran - At-Large Board Member
« Rex Vaughn - Board Member/CLIB Chairperson




AICLA Budget for 2026/2027

FINANCIAL SUMMARY COMPARISONS Budgeted Actual Budgeted

2025/2026 | 2025/2026| 2026-2027
Business Income 57,500 57,074 57,400
Business Expenses 510,354 56,380 57,084
DIFFERENCE -52,854 5694 5316

BUSINESS INCOME DETAIL

Membership Dues 56,500 56,316 $6,250|
Save the Lake Donations 51,000 5654 SI.Dl}Dl
50,50 Raffle Proceeds S0 5104 515D|
BUSINESS INCOME 57,500 57,074 5?.-‘1-DD|




AICLA Budget for 2026/2027

BUSINESS EXPENSE DETAIL Budpgeted Actual Budgeted
2025/2026 | 2025/2026| 2026-2027

Michigan LARA Filing Fee 520 520| 520
Misc. Office Expenses 5100 522 5100
Advertising (Lawn Signs & Print Ads) 5150 5205 5205
Annual Audit 5250 s0| 50
Bank Fees (New Checks) S0 SOI s0
Boater Safety Class $150 £243 §225
Misc. Business Software (Quicken, File Maker Pro, Zoom) 5245 5246 §250
Contingencies $1,000 $231 5500
Insurance (Business) $1,200 51,454 51,929|
Meeting Hall Rental (550/Meeting w/refundable 5125 Deposit) 5275 5275 5275
Michigan Lake & Stream Association
Annual Dues 5350 2240] 5240
Cooperative Lakes Monitoring Program 5200 Sl?ﬂl 5200
Postage and Delivery
Postage 550 s0| 550
PO Box Fee 74 S?BI 78|
Newsletter Printing - Publication- Website
Alcona County Review Print & Mail $1,750 5866 $2,000
Internet Domain Registration 512 512 512
Website Maintenance (Mew Line Item 2022-2023) S750 | 50
Website Hosting (New Line Item 2022-2023) 5220 5216 5250
Website Rebuild fenhancements 5500 S0l 50
MailChimp (new line item 2025-20286) 5750
Special Projects
Lake Emergency Access 5igns & Maps 125 S0l S0
Cedar Lake Watershed Management Plan 2026/2027 Update 52,933 $2,101 S0
BUSINESS EXPENSE $10,354 $6,380| 57,084




Board Meeting Minutes Summary

AICLA board meets once a month, 3rd Wednesday

Board Members declared by the Board
« Confirmed at May 23rd, 2026 meeting

Summer Newsletter distributed

CLIB

« Midwest Glacial Lakes Partnership 2025 Lake
Conservation Grant

Watershed Management Plan Update:
 Website: https://cedarlakewmp.net



Treasury and Membership
Summary

« Treasury / Membership Activity
« AICLA General Fund: $23,308.99
- Save The Lake (SLT): $6,769.72
« Paid Members for 2026/2027 “158” (250 budgeted)

e Please note that the PayPal account is currently set up
for Auto Renewal

e Please inform Rose if you would like shut off auto
renewal.




New Business

® CLIB Update - Rex Vaughn

®* Guest Speaker New Lakewood Shores
POA President - Mitch Davis

® Volunteer and activity ideas for Summer
2026



CLIB Update — July 2026

Lake Level
« Lake Treatment

« MGLP 2025 Lake
Conservation Grant
Update

« CLIB Meeting
Schedule




Lake Level Update

 As of 7-2-26, @ 2:40 PM, lake level was
608.25° MSL, versus a legal level of
608.20°, or 0.6” above legal level.

* Lake level this time last year was 608.6’
MSL (4.2” higher).

e Sherman Creek and Jones Ditch are still
flowing as of 7-2-26.

Rainfall 4-3-2026 through 6-30-2026
totaled 13.86” on the CLIB Rain Gauge.

* April: 7.69”
 May: 1.74”
* June: 4.43”
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Figure 3. 2025 Cedar Lake Elevation and Measured Rainfall
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2025 Hydrology Report available at:
https://cedarlakewmp.net/monitoring-reports
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2026 Summer Lake Treatment

Pre-Season Whole Lake Aquatic Plant Survey
took place on 6/02/2026.

The survey results tell us where to treat, and we
only treat where we find invasive plants.

The first lake treatment took place on June 29th.

Treated approximately 20 acres on the west side
of the north lake.

Targeted Eurasian Water Milfoil at nine (9) sites.




] Aquatic Resource Observation Sites (AROS)
[T EWM Treatment Areas
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This area of CEDAR LAKE was chemically treated on_6/29/2026 for the control of an aquatic
nuisance under:

EGLE ANC Permit No. ANC- 9811451

[J EGLE ANC Certificate of Coverage No. ANC

[0 Permit by Rule, pursuant to R323.3102 (2)

Do not use Do not use
this water | o0 ) use Do not use this water Do not use
for this to this water for this water for
Check all Active Trade swimming irrigate for turf agricultural livestock
| thatapply | Ingredient | Name(s) | orbathing | omamentais | irrigation | Irigation watering
Casfentrazone STINGRAY 1 DAY 5DAYS SDAYS 5 DAYS S DAYS
Chelated CUTRINE
2 Coibar PLUS OK oK oK OK oK
O micopyr | Mo 1DAY 3 WEEKS oK SWEEKS S WEEKS
Copper
a Sulfate OLD BRIDGE OK oK OK CK OK
Diquat
Dibromide TRIBUNE 1DAY 3 DAYS 3 DAYS SDAYS 1 DAY
HYDROTHOL
(| Endothal 9/ 1DAY oK oK oK oK
AQUATHOL K
Flurmioxazin | PROPELLER 1DAY 3 DAYS 3 DAYS 5 DAYS 1 DAY
Poecrysmde
@ et Polyan oK oK oK oK OK
T imazapyr / Glyphosate Restrictions only apply in Phragmite / Cattall / Lilypad Treated areas****
NOTE: Restrictions sre from the Urealment date OK = Does not apoly

Triciopyr & 2, 4-0x D0 10T wah Lot wikier 107 Irigetion for tha pored Mmount of me sfter spplicatian AS Bn Aematie 10 weting the number of
specifad days. treated Waler may be used for rcation once the concantration iovel in the treatment ares is determined to be safe as determined by
aboratory ralyEs o pproomately 3 wesks 3o troatmant.

The chamicals used for Aguatic Nusance Control are registered by the US. Emvironmmental Protection Agency and the Michigan Cepartment of
Agricuiture. The potential far damage to fish and other fon-target organitrms i rrenimal providiad that the product in waed m directed o the product
isbel and the permit. To minimize the possible sects on health and the emndeonment, the Irested water & restricted for the sbove purposes.

Treatments Conducted By:

Solitude Lake Management EGLE
3390 N State Road, Suite D ‘ MDEGLE
Davison, M| 48423 Agquatic Nuisance Control Program
(888) 480 - LAKE (517) 284 - 5593
www solitudelake.com EGLE-WRD-ANC@Michigangov

[0 This box indicates that signs have been posted prior to the actual day of treatment, as indicated by
the date at the top of this sign,




Upcoming 2026 Summer Lake
Treatment Events

Conduct full lake (North & South) summer aquatic
plant survey later in July.

Review July survey results.

Schedule July or August treatment if needed.

Complete final aquatic plant survey in September.




Midwest Glacial Lakes Partnership
2025 Lake Conservation Grant
Update

Still Waiting....................

\



CLIB Meeting Schedule

® Friday, July 10, 2026
® Friday, Oct. 9, 2026
® Friday, Dec. 11, 2026



Guest Speaker
Mitch Davis - President, Lakewood Shores POA

Making Lake Life Even Better

« Strengthening partnerships with AICLA & LSPOA
« Working together through volunteer efforts to care for
and improve the lake
« June Meet and Greet Cookout successful
« Weather made it a challenge
Proud home of the only lakefront restaurant in Oscoda



Opportunities and Ideas

OPEN IDEAS -

« Remove brush from the Island

« Create Lake clean-up/maintenance
committee for the Island

 Help Monitor DNR Ramp for clean boat
launching

« Lily Pad Harvesting — We are investigating
with Savin

« OTHERS???




Open Announcements

« Cedar Lake Emergency Access Maps Available

- Lake Safety Concerns
« Sheriff Business Numbers : 989-724-6271 (Alcona)

989-362-6164 (losco)
« Next Public AICLA Meetings (Greenbush Town Hall)
- Saturday September 5th, 2026 - 9 AM
« 50/50 Drawing Winner




Closing Comments - Greg Weyhing

N



Adjournment

« Next public meeting is Saturday, Sept 5, 2026, at 9 AM
- Adjourned

Do you remember why you LOVE Cedar Lake,
why not volunteer to keep it that way?
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